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Establishment of Gaia-X Hubs
14 EU, 1 global
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The Gaia-X Hubs – How we collaborate with the Hubs
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13 Data Spaces
Aerospace, Agriculture, Circular Economy, Education, Energy, Finance, Geoinformation, 
Health, Industry, Mobility, Public Sector, Smart Living, SPACE
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Gaia-X Dataspace Business committee

DSBC stands for Dataspace Business committee and 
gathers working group organized by vertical domain 
(Aerospace, Agriculture, Circular Economy, Education, 
Energy, Finance, Geoinformation, Health, Industry, 
Mobility, Public Sector, Smart Living, SPACE…).

Share best practices in terms of data exchange, 
promote common data format standards, learn 
from other experiences, be inspired and cross-
fertilize use cases in order to support the overall 
expansion of the dataspaces.

Position papers of each of these dataspace describe 
the main goals, challenges and use cases foreseen 
to develop each of them.

First challenge: obtaining a good level of data 
interoperability/quality which will for example 
faster and ease the creation of efficient and 
relevant decision making dashboard in each of 
their respective area.

These dataspaces are creating value thanks to the use of better data 
exchange : energy, finance, health, agriculture, mobility, education



Gaia-X Position papers

https://www.gaia-x.eu/sites/default/files/2021-08/Gaia-X_DSBC_PositionPaper.pdf



Gaia-X Program Criteria

1. Aligned with the vision and the goals of Gaia-X (What is Gaia-X), https://gaia-x.eu/what-is-gaia-x
2. Adopt the Gaia-X policies, rules (PRD), architecture (AD) and the label document
3. Impact on EU economy and/or society
4. Pan-European scale (i.e. deploy and scale in more than one country)
5. Large potential user-base (i.e. small medium enterprises in addition to larger players)
6. Target scale and scale potential (i.e. the target scale after initial ramp-up and the longer-term scale potential)
7. Clear use cases, value/business case and deliverables
8. Critical mass of committed stakeholders
9. Openness: creating open ecosystems for data exchange, non-proprietary only (not monopolistic platform 

approaches)
10. Funded and resourced 
11. Time to initial go-live and time to initial target-scale
12. Complementary to and linked to data spaces



Gaia-X Business Cases

More to follow 
 Health-X (Philips, Siemens Healthineers, Sanofi, Takeda, Paris hospitals – APHP, Charite Berlin, etc.
 Mobility: Eona-X
 Energy-X
 EU Finance Dataspace
 Aerospace
 Space (Boost aerospace)
 Green deal : Education, …



Gaia-X Lighthouse Program Plan
2021 2022

Project OCT NOV DEC  JAN FEB MAR APR

Catena-X

CX INITIAL PoC CX LABEL PoC CX INT. REL#-ALPHA CX INT. REL.#-BETA CX INT. REL.#-GA
First Catena-X MVP (‘Speedboat’) Label verification sub-project 

executed
Initial EDC version, with basic 

IDS support
Compliant SelfDescription & 
initial verifiable credentials 

for pilot service(s)

Compliant Self Descriptions for all 
services, baseline for handover to 
Operations Companies. Proposal 

for service-labelling based on Gaia-
X labelling concept/matrix

MDS

MDS PROJECT LAUNCH MDS PRE-OP.#0.1 MDS INT. REL.#0.2
Foundation DRM Datenraum

Mobilität GmbH, Launch the ITS 
Worls Congress fair, Hamburg

Development of services and 
functions starts

Stabilisation of the key 
components and Pre-
operation and start 

handover/transition to the 
technical operator

agdatahub

AGDH INT. REL.#0.1 AGDH INT. REL.#0.2 AGDH INT. REL.#ALPHA
farmers consent router 

implementation, available for 
farming industry, Router 1&2 

sales start

decentralized identity wallet 
development finished dedicated 

to farmers

farmers consent manager 
implementation version available, 
on French level 450 000 farms in 
direct relationship with their 85 

000 partners (upstream and 
backstream) (80%)

SCSN
SCSN PROJECT KICKOFF SCSN DEV. START SCSN INT. REL.#0.1 SCSN INT. REL.#ALPHA

Project staffed and financed Development of services for 
supply chain

Initial set of services for 
supply chain

develop collaborative asset mgmt. 
In supply chain

EuProGigant

EUPG PROJECT SETUP EUPG SPECS. REL.1.0
Project setup finished Industrial research phase 

completed for highly networked 
production self-orchestration 

services

GXFS
GXFS #1 SPECS  REL 1.0 GXFS ROADMAP GXFS #1 DEV. START GXFS #1 SW REL.1.0

Pool of Federation Services 
prioritized

Deliverable of Spec + Tender 
Phase finished

Implementation GXFS services 
Release v1.0

CCMC1

CCMC1 APPROVAL CCMC1 PROJ. SETUP CMCC1 PROJECT START
French Gov Signature for  Project 

(Step 1 of signature process 
completed 15 Nov: signed by 

SGPI, now at BPIFRance)

Project staffed and financed, 
updated roadmap aligned 

with GXFS

Implementation start aligned with 
GXFS Release v1.0



19 November 2021Final Release, Public External 10

Our Gaia-X Timeline

Q3 Q1Q2 Q2Q4

Architecture Document: 
Operating model v1

Federation Services 
GXFS Release V1

Q2

Eclipse Data Connector 2022

Architecture Document: 
Operating model v2

Technical Committee Related Projects Data Spaces Business 
Committee

Policy Rules 
Committee

Launch of the DSBC-Working 
Groups (Finance, Technology, 
Governance, Compliance) and 
Ecosystems per vertical

Federation Services 
GXFS alpha Q1

Gaia-X 
Summit

2021

1st Extraordinary 
General 
Assembly June 
7th 2021

Gaia-X Association Gaia-X Institute

Release - Policy and 
Rules Document

KPIs and 
objectives per 
Ecosystem

KPIs and 
objectives per 
Working Group 

Release - Policy Rules 
Document Q1

Gaia-X 
Hackathon 
August 30th 

and 31st

GXFS v1.0

Sovereign Cloud 
Stack Release 1

Architecture 
of Standards

Sovereign Cloud 
Stack Release 0

Presentation of global 
objectives for the DSBC, 
per WG and Ecosystem, 
KPI and budget needs

Concept 
Gaia-X Label

GXFS Core 
services alpha

Architecture&TAD
Document 21.12

Architecture& TAD 
Document 22.03

Architecture & TAD 
Document 22.06

Gaia-X Label
Matrix v1

Gaia-X 
Compliance 

initial release

Gaia-X 
Hackathon 
December 2nd 

and 3rd

Member-
ship 
Webinar

Press 
conference
>100 3rd party 
events

Korea Hub 
Inaugu-
ration

Label framework public 
consultation

DSBA 
Kickoff

2021 2022

CMCM 1 (cloud de 
confiance multi cloud) 
Implementation starts

CCMC1 
Kickoff

Sovereign 
Cloud 

Stack r2

December JanuaryJuly NovemberSeptemberJune August October

3rd Gaia-X 
Hackathon

Related 
Project 
criteria 
definition

Handbook for Data Spaces v1.0"Dataspace finance for 
Dummies" (set up, Business 
case)

Label framework and criteria verification

Data Spaces Business 
Alliance

DSBA data spaces radar and maturity development, Hub synchronization, projects collaboration tech framework 

2nd Ordinary 
General 
Assembly 
(May 31st

2022 - tbc)

April May JuneMarchFebruary

Value creation 
scheme analysis 
and definition

Label Cross-
Committee Working 

Group

Label doc draftKickoff

Criteria catalogue for certification

Seminar 
Automated 
Compliance

Seminar 
Data 

Economics

EC DG 
Comp 
“Letter of 
Comfort”
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